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YMCA OF METROPOLITAN FORT WORTH

TO OUR FRIENDS
IT’S ALL ABOUT THE KIDS
For more than 125 years, our YMCA has been about making our community better through working with
the young people we serve. Of course, we continue to serve all as our mission says, but the emphasis of
our 2015-2020 Strategic Plan is all about kids. In fact, we set a bold goal: by 2020, we will improve the
well-being of the youth in Fort Worth and surrounding communities by doubling the number of youth
we currently serve. That’s a big goal - and one that each of our 15 locations is working towards each day.
In this report, you’ll see some of our efforts to reach the youth of our community in a variety of activities,
all centered around four elements of the Strategic Plan: physical health, team work, family interaction and
lifelong skills.
In 2015, we also increased our reach to our community with the opening of our newest venture - the YMCA
Wellness Center, a collaborative effort with Texas Health Resources. The new center works closely with
Texas Health Southwest Fort Worth, on whose campus it resides. In addition, we continued construction
on the new YMCA coming out of the ground in Hood County. Also a collaboration, we are grateful for the
community support we’ve received their from County Commissioners, the Hospital District Board and all of
the residents of Hood County.
In all of our efforts, we remain committed to our mission of serving all and to our strategic goals of increasing our reach to the youth in our area. The YMCA is many things to our youth - to some it’s a place to learn
to swim or play sports, to our youngest participants it’s where they learn and prepare for school through
our preschool centers and to others it means a healthy meal and people who care. We are here to serve all.
We are here to strengthen our community. We are here to provide for a better community - a better us.

Tony Shuman
President/CEO

Buddy Puente
Chairman of the
Board

YMCA MISSION:
TO PUT CHRISTIAN PRINCIPLES INTO
PRACTICE THROUGH PROGRAMS
THAT BUILD HEALTHY SPIRIT, MIND
AND BODY FOR ALL.
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BY 2020 THE YMCA WILL IMPROVE THE WELL-BEING
OF THE YOUTH IN FORT WORTH AND SURROUNDING
COMMUNITIES BY

doubling the number of youth
WE CURRENTLY SERVE.

YMCA YOUTH WELL-BEING IS A HOLISTIC APPROACH TO DEVELOPING YOUTH IN SPIRIT, MIND AND BODY

STRATEGIC PLAN TARGET AREAS
The YMCA will improve the well-being of youth by engaging them in activities that have shown to produce
positive outcomes.
LIFELONG SKILLS
Creating opportunities to develop skills
for a better life

PHYSICAL HEALTH
Establishing healthy
childhoods through
physical activity &
healthy eating

FAMILY INTERACTION

Bringing families
together to create
memories and traditions

TEAM WORK
Developing skills
to excel, thrive and
overcome challenges
by working together

LIFELONG SKILLS
5 apartments in 2015

In 2015 the YMCA began to take water safety lessons to local apartment complexes,
offering free 2-week sessions to their residents so they can be safer in their pools.
Plans are to expand to 20 apartments in 2016.

• 3 kids die every day nationally from drowning
• Drowning is the 2nd-leading cause of death for kids
ages 5-14
• 88% of kids who drown do so under adult
supervision
• In 2015, our YMCA taught 4,843 swim lessons and
participated in 2 drown prevention classes
Sources: Centers for Disease Control and Prevention, National
Center for Injury Prevention and Control, U.S. Product Safety
Commission, Safe Kids Worldwide

SAFETY AROUND WATER
In 2015, Tarrant County was #3 in the state and Texas was #3 in the nation for pediatric drownings – a sobering
statistic no community wants to bear. Fortunately, at the YMCA, we know that drowning is preventable and teaching skills can save lives.
Through our collaborative partnership with the City of Fort Worth and the Fort Worth Drowning Prevention Coalition, we have increase safe access to pools and water safety awareness. In 2015, we initiated new “Safety Around
Water” sessions – a national program designed to raise water safety awareness. The free 5-hour pilot program
was offered last August at 5 area apartment complexes as a way to combat a spike in drownings in our city.
Also in 2015, we designated Memorial Day as Water Safety Day with free access to pools at 11 branches from
noon to 5 p.m., with a water safety demonstration at every pool at 2 p.m. This extra level of water safety awareness for our community at the beginning of swim season included education on levels of protection through swim
lessons, water watch tags, CPR and more.
Since the YMCA established the first group swimming lessons in 1909, we’ve been dedicated to water safety by
providing convenient and affordable pool access while teaching people to swim.

Last year, more than 20,000 hours
of swim instruction were offered by 12
branches, while our day camp added more
water safety instruction. Our 9 outdoor
pools and 4 indoor pools provide access for
over 50,000 members each year, while our
community swim program has served an additional 10,000 non-members throughout
the last 5 years.

PHYSICAL HEALTH
45,019

Individual youth served in 2015 involving youth and teens under 18 in a
variety of activities including youth sports, family memberships, afterschool
child care and summer camping, all of which keep kids active and healthy.

• 3,319 youth in after-school programs at the YMCA
are engaging in physical activity 5 days a week through
Y-Fit
• 19,117 youth playing sports through the Y gained
new skills while learning sportsmanship
• Classes, youth sports, swimming, camp activities and
after-school programming all are aimed at establishing
healthy habits for the next generation

ESTABLISHING HEALTHY HABITS
Last September, the YMCA of Metropolitan Fort Worth began implementing a community garden program for three
early learning and two after-school programs, thanks to a $24,000 contribution from the 3E’s Grant Program of
the Texas Department of Agriculture.
Free classes for adults – including senior adults– have also sprouted from the community gardens, so multiple generations are now learning to grow healthy food and a stronger community at four of our locations:
•
Amaka Child Care Center
•
Amon G. Carter, Jr. Downtown YMCA
•
Eastside YMCA
•
McDonald Southeast YMCA
A perfect partnership for Y-Fit, kids of all ages exposed to the community garden learn first-hand about the
source of nutritious food through salad gardens, herb gardens, trees and more. Additional physical activity
through planting and maintaining the garden supports the Y’s goals encouraging an active lifestyle.
Thanks to a generous grant, the YMCA of Metropolitan Fort Worth established community gardens at 4 different YMCA locations. Children

FAMILY INTERACTION
4 generations turkey trotting

• Families bond at the Y through our programs,
activities, classes, volunteerism and even camping
• Families can stay healthy together in classes like
Family Yoga, Family Zumba and Family Boot camps
• There are 37,417 family members of our Y
• Family nights, family camping and parent-child
programs offer the chance to spend time together.

From toddler to great-grandmother, the Hentz family makes sure to get a
healthy start on Thanksgiving morning at the Fort Worth YMCA Turkey Trot.

MAKING MEMORIES
Like most Americans, the Hentz’s look forward to their traditional Thanksgiving gathering filled with lots of
food, laughter and fellowship. But before one person takes a bite of turkey at this house, multiple generations lace up their sneakers and head over to the Turkey Trot for some untraditional family fitness.
Since 2008, the Hentz family has made the Fort Worth YMCA Turkey Trot part of their Thanksgiving Day
gathering. Last year, 12 members of the Hentz family walked in the 34th annual 5K including 93-year-old
Anna and her 13-month-old grandson, Troy, along with visiting relatives from Houston and Phoenix. And
while that brisk morning walk sets them up to enjoy a feast that afternoon, the Hentz’s also appreciate that
their race registration benefits youth scholarship programs at the YMCA.
The Turkey Trot is just one of many family-focused programs offered by the YMCA of Metropolitan Fort
Worth. From weekly youth sports like soccer, volleyball and baseball to weekend family camps at Camp Carter, our variety of programs appeals to all ages, sizes and unique make-ups of families.
From toddlers on up, our values embrace universal truths inherent in relationships with others – respect, responsibility, caring and honesty. We’re dedicated to strengthening our communities as we work with families
to help them create strong bonds.

TEAM WORK

527 youth & government students
In 2015 the YMCA of Metropolitan Fort Worth involved more than 500 students
in its Youth & Government program, with 312 attending the State Conference
to work with other teens from around the state.

• YMCA programs teach team work in many ways - like
playing on a team - and interacting with other teams
• Youngsters learn team work through camping - either
at day camp or overnight camp at YMCA Camp Carter
• Teen programs involved 1,101 in leadership development activities in 2015
• Individual programs like Reach & Rise®
help teens learn to work with adults

WORKING TOGETHER
Reach & Rise® is designed to build a better future for youth by helping them reach their full potential
through the support of caring adults. Founded in San Francisco about 20 years ago, the national program is
now in 38 states, with the YMCA of Metropolitan Fort Worth partnership currently the only one in Texas.
Locally, the Reach & Rise® program launched in October 2013 under the supervision of Debra Rockmore.
Hear more from Candace and Mikala (pictured
“Sometimes it helps to have another adult to talk to that you can trust. Parents certainly want to be there, above).
but a mentor can often boost a young person’s self-esteem to a whole different level.”
The free, one-to-one therapeutic mentoring program provides young people with positive adult relationships with similar interests. Each adult mentor is paired with a youth mentee to meet once a week for 1-3
hours during the year-long match. Mentors introduce their mentees to activities that help them grow and
learn about themselves and their community through service projects, field trips, sports and other engaging
activities.
Mentors serve as role models, friends and confidants. They are a primary source of support for these atrisk youth, providing safe, healthy and meaningful relationships. As volunteers who wish to make a positive
impact on the self-esteem of young people, mentors are actively recruited from the community, corporations and universities – as well as by word of mouth.

Reach & Rise® services children and youth who are
between 6 and 17 years old, experiencing social
isolation or family problems, overwhelmed and overstressed or involved with or at-risk of entering the
juvenile justice system.
Mentee goals are for participants to improve family relationships,improve academic performance and
behavior at school, and connect to employment and
community.

2015 FINANCIALS

Operating Fund Income & Expense Statement (unaudited, excluding capital contributions)
2015

2014

Revenue
Contributions
Government, United Way and Other
Membership Dues
Program Service Fees
Total Support & Revenue

$ 2,135,759
1,022,027
11,356,308
9,754,081
$ 24,268,175

$ 2,161,740
1,238,670
10,948,868
9,323,977
$ 23,673,255

Expenses
Personnel Costs
Supplies and Equipment
Maintenance and Utilities
Other Expenses
Transfer to Reserves
Total Expenses

$ 14,651,555
3,187,664
2,849,158
3,310,263
269,535
$ 24,268,175

$ 14,440,759
3,173,270
2,730,142
3,243,528
85,556
$ 23,673,255

2015 Sources of Income
United Way
$121,882
0%
Government Funds
$672,208
3%

Liabilities & Fund Balance
Short Term Liabilities and Payables
Long Term Liabilities
Total Liabilities
Total Fund Balance
Total Liabilities & Fund Balance

Contributions
$2,135,759
9%

Program Fees
$9,754,081
40%

Membership Dues
$11,356,308
47%

2015 Expenditures

Balance Sheet (unaudited - 12/31)
Assets
Cash & Investments
Accounts Receivable
Capital Restricted Cash & A/R
Property & Equipment
Total Assets

Other Income
$227,937
1%

2015

2014

$ 4,141,314
1,038,428
3,901,364
16,129,827
25,210,933

$ 3,290,872
1,996,042
1,267,281
15,764,604
22,318,799

$ 1,439,009
2,453,878
3,892,887
21,318,046
$ 25,210,933

$ 1,050,285
2,561,303
3,611,588
18,707,211
$ 22,318,799

All Day Child Care
$1,375,682
6%

Resident Camping
$1,409,307
6%

Youth Sports, Aquatics,
Families & Teens
$4,246,518
17%

After School and Day
Camp
$4,785,354
20%

Health & Wellness
$12,451,313
51%

YMCA OF METROPOLITAN FORT WORTH
LOCATIONS
YMCA OF METROPOLITAN FORT WORTH
512 Lamar, Ste. 400,
Fort Worth, TX 76102
817-335-9622 | www.ymcafw.org
MCDONALD SOUTHEAST YMCA
2801 Miller Avenue, Fort Worth, TX 76105
817-534-1591
www.mcdonaldsoutheastymcafw.org

AIRPORT AREA YMCA
3524 Central Drive, Bedford, TX 76021
817-571-3371 | www.airportymcafw.org

HOOD COUNTY YMCA
1475 James Road, Granbury, TX 76049
817-573-7159 | www.hoodcountyymca.org

BENBROOK COMMUNITY CENTER YMCA
1899 Winscott Road, Benbrook, TX 76126
817-249-0500
www.benbrookcommunitycenterymcafw.org

JOSHUA COMMUNITY YMCA
1009 Joshua Station Blvd., Joshua, TX 76058
817-645-9622
www.joshuacommunityymca.org

E.R. VAN ZANDT SOUTHWEST YMCA
4750 Barwick Drive, Fort Worth, TX 76132
817-292-9612 | www.southwestymcafw.org

YMCA CAMP CARTER
6200 Sand Springs Road, Fort Worth, TX 76114
817-738-9241 | www.campcarter.org

NORTHPARK YMCA
9100 N. Beach Street, Fort Worth, TX 76244
817-993-1333 | www.northparkymcafw.org

WESTSIDE YMCA
8201 Calmont Avenue, Fort Worth, TX 76116
817-244-4544 | www.westsideymcafw.org

AMON G. CARTER, JR. DOWNTOWN YMCA
512 Lamar Street, Fort Worth, TX 76102
817-332-3281 | www.downtownymcafw.org

NORTHWEST YMCA
5315 Boat Club Road, Fort Worth, TX 76135
817-237-7237 | www.northwestymcafw.org

YMCA SPORTS COMPLEX
4320 Altamesa Blvd., Fort Worth, TX 76132
682-841-1592 | www.ysportscomplexfw.org

EASTSIDE YMCA
1500 Sandy Lane, Fort Worth, TX 76112
817-451-8276 | www.eastsideymcafw.org

RYAN FAMILY YMCA
8250 McCart Avenue, Fort Worth, TX 76123
817-346-8855 | www.ryanymcafw.org

YMCA WELLNESS CENTER
6301 Harris Pkwy., #100, Fort Worth, TX 76132
817-433-8250 | www.ywellnesscenter.org

