
YMCA Best Practices for Coaches 

1. Call your parents the first time to introduce yourself and to go over the following items: 

a. Use the Sports Roster for Coaches document to get everything in one place.  Keep this 

with you.  You never know when you will need it. 

b. Verify the parent’s phone and email address.  Ask if there is secondary phone or email 

that you should have to get in touch.  It is best to have the phone and email for each 

parent involved.  Many times they do not communicate with each other. 

c. If you are unable to make contact with a parent after multiple attempts, email or call 

the Sports Director and let them know of the situation. 

d. Remind parents they need to make arrangements to be at practice and games in case 

their child needs medical attention.  No drop offs.  You are not a babysitter. 

e. Ask if they are interested in assistant coaching.  Your team will run better with an 

assistant.  You generally need one assistant, but if you have involved parents do not turn 

them down.  Get them involved in practices.  Parents are great for scrimmaging with the 

kids or showing the kids how to do something on the field/court. 

f. Practice is at: __________________________ ________on ___________ at_______pm.  

Practice is about 1 hour. 

g. Tell parents to be at practice 15minutes early.  This will give you time to get them 

warmed up and stretched out so they can have more learning time about the sport. 

h. Go over the gym/field rules.  No drinks except for water.  Any spills and trash need to be 

cleaned up.  This is the whole team’s responsibility.   

i. Have the kids bring their own ball/equipment if they have it.  Make sure they know to 

write their name on all of their equipment.  Check the rules for ball size for your 

division.  This will build responsibility for keeping up with it.  An extra lap, jumping jacks, 

or pushups might be a good way to teach them responsibility for equipment that is left 

behind that you find. 

j. Tell parents they need to be there 30 minutes before game time.  This will allow you 

enough time to setup your roster for the game. 

k. Schedules will be posted on; 

www.ymcafw.org/Locations/Northpark/Youth/Youth_Sports/youth_sports.aspx  

 Make sure the parents get this website address and they know your name.  This is 

where they will go for schedule information and game cancellations.  Make sure to tell 

them to check it regularly and to not print off a schedule and follow that only.  Games 

change for any number of reasons.  In the event of a sudden schedule change, you will 

want to call or email the parents. 

l. Tell parents you will have a signup sheet for snacks at the first practice 

m. Give the parents your contact information, Email and telephone.  Email is the best way 

to communicate with your parents.  It will save you a ton of time! 

n. Follow up all of the information you went over with the parents on the phone via email.  

This way they have it in writing and you can verify that they can receive email from you.  

It is also good to list out the names of the players in your email so that parents and kids 

can see if they have friends on the team. 

 

http://www.ymcafw.org/Locations/Northpark/Youth/Youth_Sports/youth_sports.aspx
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2. The First Practice 

a. Print out your Sports Roster for Coaches and have each parent verify that you have their 

correct contact information.  This is also a good time to make sure they received your 

email from the phone conversation.  You can ask a volunteer to do this so you can begin 

coaching the kids. 

b. Have the volunteer get other parents to sign up for the snack list. Some parents will 

bring more for siblings.  That is up to the parents. 

c. When you wrap up practice, remind the parents and kids of when the next game or 

practice is before they leave.  Also remind them to help pick up trash that was left in the 

gym/field.  If it is basketball practice, and you are the last team of the evening, return 

the baskets to the height as requested by the school. 

d. Collect your roster and snack list information from the volunteer.  Update your Sports 

Roster for Coaches document with any contact changes and the snack list information. 

e. Send out another email to all the parents with the snack list. 

 

3. End of Season Party 

a. Start scheduling the end of season party about a month in advance.  This will help you to 

secure a place to hold the party.  Some examples are Pizza parties at area parks or a 

parent’s home, CiCi’s, Pizza Garden, The Main Event.  You may want to get a volunteer 

parent to set this up. 

b. End of season trophies are generally available 1 week before the end of the season.  

Check with the Y Sports Director.  Be sure to have the count for the number of kids you 

have on your roster before you call. 

 


